
February 24, 2023 

Tarek, 

I want to document my concerns about the use of TifGrand for our greens at Caloosa. I’m sending this 

directly to you, copying Joe DeFelice and Brian Cornelius. I will also be sending it to the Caloosa Forum 

and the Baker Group.  I’m doing it this way because I am very concerned that this important decision is 

being made without enough input from turf experts and our members deserve to be educated and 

informed about this important decision.    

Regarding our visit to River Isles.  I personally did not like their greens and don’t think they would be a 

good fit for Caloosa.  In our discussions, after the round, I mentioned that the TifGrand greens were not 

as dense as the grass on Caloosa greens either the over seed or the original TifTurf Bermuda.  I believe 

that this is why balls bounce on TifGrand resulting in the ball going off line or not rolling true.  River Iles 

greens are very small.  I believe that 3 of their greens would fit on Caloosa’s first green.  Imagine putting 

on Caloosa hole-1 from the top to the bottom and your ball bouncing and not rolling true.  I believe that 

would be a problem for current Caloosa members and prospective members regardless of their 

handicap. 

We did see a couple of balls hold the greens. When putting with the grain the greens were fast and 

against the grain quite slow, more than expected.  In the group I played in it wasn’t uncommon to have 

three or more puts per hole per individual.  That said, I am not a great putter but I still saw the bumpy 

roll. 

The River Isles course does not compare with our Caloosa course in any way.  It is a 9-hole executive 

course with small greens that were installed over a period of years.  I think I heard that the oldest green 

was twelve years old.  The overall condition of the course and greens was not great.  It looked and felt 

like a low budget operation. 

The River Isles website identifies it as a private course, but it does have public play, and you don’t have 

to make tee times.  Private membership, at River Isles, runs January thru December for $620 

annually effective January 1st 2023.  

After our round, we also talked about bringing in an expert to review Caloosa’s options.  Joe DeFelice 

stated that he has already arranged to bring Ron Garl, the Caloosa architect, in to do an evaluation.  Joe 

indicated that Ron Garl would also do a financial comparison between installing different types of turf at 

Caloosa.  I was pleased to learn that.   

I sent an email to Joe asking when Ron Garl would be coming to Caloosa and could either Brian Cornelius 

or I participate in the visit.  Below is Joe’s response. 

Jim, sorry the answer is no. Only three will be allowed Ron, Eric and myself. All details of visit will go to 

entire membership. This will prevent a circus. Groups would say they also want to be represented. This 

was established while arranging the visit. Hope you understand. 

I’m disappointed in Joe’s response. Brian or I have no intention of creating a “circus”.  I also believe that 

other group leaders would be respectful of everyone during this type of visit.    

I don’t understand why Joe is the only board member participating in the Ron Garl visit?  I’m not saying 

Joe would do this, but it could give the appearance that he is controlling the narrative and subsequent 
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report provided by Ron Garl. Having other members or at least you as President, participate in the 

meeting may help reassure members that a complete and impartial report is provided to the members.  

Further, Ron Garl is a well-known golf course architect and I’m sure that he has toured a golf course with 

more than two people. 

Next you mentioned, during play at River Isles, that you have the funds and don’t care if TifGrand or 

TifEagle is installed.  However, when I read minutes from the recent board meeting it appears that a 

decision has already been made and a contract signed with a turf supplier.   

The type and quality of new greens for Caloosa is the most important and far-reaching decision to be 

made by our club in quite some time.  I’m concerned that the decision is in the hands of a very small 

group and that perhaps there is more to learn.  I don’t believe that the members, and possibly even 

some of the Board members, have been completely informed or educated about the alternatives and 

issues that should be considered.  So, I have several questions which I would like to have answered by 

you or the board.   

• Was a requirements document written for the greens project?  

• Did the board get at least three bids for the greens project?   

• Was a Turf expert involved with the recommendation to use TifGrand?  If so who was it and 

what is the name of the company? 

• When is the Ron Garl visit and why are Joe and his direct report, Eric, the only participants in the 

Ron Garl visit? 

• Will you and /or other board members participate in the Ron Garl visit? 

• Will the report be written by Ron Garl or Joe DeFelice? 

• When can the membership expect to see the Ron Garl Report? 

As you know, Brian Cornelius and I have made some inquiries to different golf courses and turf 

companies in Florida attempting to learn more about greens and turf.  We have learned that Florida has 

around 1100 golf courses.  In our searches, including the boards, we have not found one 18-hole 

regulation golf course that has TifGrand greens.  That should be a red flag requiring more research.  

Further, we have learned, as the board has, that there are only three low budget executive courses that 

have installed TifGrand greens.  In an earlier note to the caloosa board I identified three turf farm 

companies that we have contacted.  None of them recommend TifGrand for greens however, one 

company did install TifGrand at a low budget executive course in Mississippi.  I am not an expert on the 

subject of greens and grasses but that information has led to my concern about using TifGrand at 

Caloosa.  Right now I believe that TifGrand would be a step back for Caloosa and our golfing experience.   

Caloosa members have worked hard to increase the membership over the past few years.  I hope that 

the Board would reconsider and perform a very complete and transparent assessment so that members 

can be informed and assured that our new greens will be a long term and a valued asset of our golf 

course.   

Respectfully, 

Jim Walters 



March 20th, 2023 
To Caloosa Golfers,  
 
I am pleased to learn that the Caloosa Board is holding a special meeting on March 30th at 3:00 about 
the Caloosa plan to replace our greens in June with Tif-Grand grass. I hope we have a strong turn out 
from all of the Caloosa golfers and I urge all of you to attend.  I want to share some of the information 
that I have learned from other Caloosa Members and what I have learned from reviewing the Board 
Minutes.  
 
My husband Jim, and other Caloosa Members made inquiries to different golf courses, turf companies in 
Florida and the USGA attempting to learn more about greens and turf.  All of the information listed 
below was sent to the Board by those members.  

• They were unable to find any 18-hole regulation courses in Florida that have TifGrand Greens. 
The Board has not identified any courses similar to ours that have TifGrand greens. The board 
and/or members did identify three low budget executive courses that have TifGrand greens.   

• A visit was made to River Isles in Bradenton by Caloosa members - very small TifGrand greens. 
Their annual membership fee is $620.00. No similarities to Caloosa. Some of the members 
believed the greens were very inferior to our greens, some thought they were OK.  

• Three turf farm companies in Florida were contacted by a member. None of them recommend 
TifGrand for greens. Primary reason was that TifGrand thrives best when cut to about ½ to 1 
½   inches. I believe our current greens are cut to about .132 inch.   

• Member contacted the golf director at Lakewood National and he said “TifGrand is a collar grass 
at best” and said why would your Club spend all that money just to replace the greens again in a 
few years down the road. 

• Member sent email to USGA asking if the USGA recommended TifGrand for greens. USGA 
forwarded the request to John Roland, the USGA’s agronomist in Florida. Per Mr. Rowland 
“TifGrand is not used for putting greens since it does not tolerate the required mowing 
heights.” He went on to recommended two other types of grass commonly used in Florida for 
putting greens TifEagle and TifDwarf.  

In my review of the minutes, I found the following information recorded in the BOD Minutes:  

• June 2022- Proposal presented by Master-Turf, Inc. of a process to rebuild all the greens and the 
practice greens with Tif-Grand at a cost much lower than a total rebuild. 

• July 2022 -Financial review and the motion passes to approve the re-sodding of greens in 2023 

• August 2022 - A revised agreement with Master-Turf Farms, Inc. with final price will be 
$132,000.00  

• November 2022- A petition from 28 Members asking the Board of Directors to bring the 
question and cost of green replacement to a Membership vote. Per bylaws, it is not an item that 
requires a Membership vote…However, the Board will continue to assess the concerns of the 
Membership regarding the greens being replaced. 

I did not find documentation showing: 

• Other turf companies were contacted for bids or information, only Master-Turf 

• Any independent research by the board into Master-Turf’s recommendation of TifGrand 
I do believe that the proposal by Master-Turf was presented and passed by the board in good faith and 
in the interest of improving Caloosa greens for a reasonable cost. I am pleased that the Board has 
responded to the concerns raised by the members calling a special meeting.  
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At the March 30th meeting, I would like the board to provide answers or research the answers to these 
questions in respect to our greens: 

(1) What is our immediate need?  
(2) What is our projected need?  
(3) Have they explored what types of grasses and processes are available for us to consider? (they 

only mention they will review pros and cons to Tif Grand and Tif Eagle at our March 30th 
meeting)   

(4) Have they consulted with turf companies other than Master-Turf? If not, why?  
(5) If a more expensive grass is recommended by experts, is it possible and practical for a specific 

greens fund be established based on our projected need?   
 
I am told that following the Boards presentation of the pros and cons of Tif Grand Vs Tif Eagle, a survey 
will be sent to the members asking the members to vote on Tif Grand or Tif Eagle.  
I believe it is very premature to ask Membership to vote on those two choices until the board (or an 
appointed committee) has completed more research and can provide the membership with a more 
informed choice.  If it had not been for members sending emails and information to the Board in recent 
weeks, we would not even be having this March 30th meeting, it would have gone ahead as planned with 
very little documented research. 
 
I encourage the Board to table the plan for greens replacement in June of 2023.  

• Complete a Request for Proposal (RFP) within 2-3 months 

• Send the RFP to at least 3 Turf companies for subsequent bids.  
The RFP should contain as a minimum -  

• Recommendations of the grasses that could be used for our greens.  

• Description of processes being recommended 

• Cost 

• Expected down time, time to maturity of each 

• Expected longevity and expected maintenance costs of each 
  
Caloosa is thriving right now, our membership is growing each year. We have dedicated members who 
serve on our board and many who volunteer their time. I believe that if more complete information is 
obtained and provided to our membership, most of our members will support a resulting plan.   
  
Respectfully, 
  
Judy Walters, Member #222 



Tarek,  
I am playing in an FSGA golf tournament in Ocala March 28th-30th. I hope I make it back in time 
for the meeting at the club concerning the greens but in case I don’t, I feel the need to share 
my opinions and research I and others have done.  
The current board is about to make a decision that will effect Caloosa for the next 20 to 30 
years. In that time I hate to say most of us will be in heaven looking down on this beautifully 
laid out golf course. I understand that our funds are limited but can’t come to terms with the 
fact it is possible to put in a grass (TifGrand) that is not suited for golf greens. It thrives from a 
half inch and longer which is way too high for a green. Other than an executive course in 
Bradenton and one at the Villages there isn’t a regulation golf course that has used that grass 
for their greens.  
I recently played in a tournament at Buckhorn Springs in Valrico. This is the course that the turf 
salesman at the annual board meeting invited me to play and putt on their green “collars”. I 
should have countered that I didn’t want to putt on their collars but their greens. I had a long 
talk with Bob Munro who is the GM and Director of Golf at Buckhorn. He stated that he would 
definitely not recommend TifGrand for our greens, saying that they would be very slow (with 
possibly a top speed of 9) if they were cut green height (which is way below a half of an inch). I 
stated that at the executive course in Bradenton and our own practice green the greens were 
very bumpy. He said that if you rolled them 3 or more times a week you could probably smooth 
them out. They roll their greens (Champion dwarf) 5 times a week. He stated TifGrand is great 
for the green collars as both the champion and the fairway grass tend to spread and the 
TifGrand catches the grass (which you could see areas where the collars have accepted other 
grasses).  
I have also talked with Nick Campbell who is the Director of Golf at Lakewood National which 
also has TifGrand collars and he said it would be a mistake to install that grass on our greens. 
This was echoed by one of our own members (Frank McCrosky) son, Jamie who is the former 
course superintendent at Lakewood National and probably the best superintendent in the area.  
Another of our members, Jim Owen, contacted the USGA and asked their opinion and got a 
response back saying not to go with TifGrand but with TifDwarf or TifEagle. Many other 
members have been doing research and have come up with the same conclusion that TifGrand 
is not the way to go.  
Instead of making a hasty decision why wouldn’t we wait at least another year? I have heard 
that Ron Garl said he wouldn’t redo the greens until some trees are removed. We also have 
new equipment coming but that may not be in October like we are hoping. Why do new greens 
(TifGrand or TifEagle) until the new equipment is here? I understand that TifEagle is a larger 
expense but I believe the membership would welcome an increase to do the job right.  
Hopefully the board will make the right decision and watch the club thrive for the next 20 plus 
years and not decline.  
Respectfully,  
Brian Cornelius  
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Tarek  
My name is Chris Oleson.  I’m a Caloosa member and a 25 year member of the PGA. I’ve held most 
positions from GM to Director of Instruction at a few different golf clubs both high end public and 
private.  I was directly involved with a golf course during its grow in phase and for 10 years of it’s 
operation. I also spent 14 years at the University of MD Golf Course.  I had a close relationship with 
the agronomy department. I’m still close friends with Dr Dernoden a retired USGA greens committee 
member. I am assuming the goal is to create a better putting experience. I’d first like to say In my 
opinion, I don’t think the greens surface needs to be replaced. Putting new grass down will not 
create a better putting surface.  It will not prolong the need to rebuild the greens. I really enjoy 
Caloosa and I am glad there is new accessible leadership.    
  
My vote is to engage the USGA and get their recommendation.  I think we should have a goal - 
better putting experience on our greens (faster, smoother, healthier).  If they say replace the 
surface with Tif eagle, I am in full support.  
  
I wish I could be at the meeting but I’m heading out of the country.    
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From: John Rowland <JRowland@usga.org> 
Date: Thu, Mar 9, 2023, 12:04 AM 
Subject: Re: Resurfacing Greens With Tifgrande 
To: Lou Cesarek <lcesarek72@gmail.com> 
 

Hi Lou, 
 
TifGrand is not normally used on putting greens. They would either provide very slow green speeds or 
be dead from being mown too low.  
 
The two most common putting green grasses in Florida are TifDwarf and TifEagle. The latter is 
considered an ultradwarf and is a good choice for faster green speeds. TifDwarf is a good choice for 
very slopy greens or when fast greens are not a priority.  
 
Let me know if you need any more information.  
 
John Rowland  
 
Get Outlook for iOS 

 
 
From: Lou Cesarek <lcesarek72@gmail.com> 
Sent: Wednesday, March 8, 2023 5:28:43 PM 
To: John Rowland <JRowland@usga.org> 
Subject: Resurfacing Greens With Tifgrande  
  

 

Hello Sir.  
You were referred to me my the director of Florida State Superintendents Association . 
Our club is highly considering re soding our bermuda greens with  
Tifgrande bermuda.  
I'm reaching out for an opinion on this matter. 
My research has shown three executive courses are using this grass. 
The other 1205 courses are not. 
I've researched this product and have learned what the usages of Tifgrande is used for. Fringes and 
some fairway. 
Can you please send a reply that I can give to our board of directors with your information.  
Yours truly. 
In Golf for 61 years.  
 
Lou Cesarek  
 
 

From: James McCrosky <jmcbayou@hotmail.com>  
Date: 3/26/23 4:46 PM (GMT-05:00)  
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To: Frank McCrosky <frnakk1@yahoo.com>, waltersj4@hotmail.com, Brian Cornelius 
<beez238@aol.com>  
Subject: Re: Caloosa greens  
 

Good afternoon, 
In response to your reasearch efforts, here is my professional assessment to your comments 
and questions. 
 
1.    As far as Tif grand being a viable putting green grass, I'm not familiar with any courses 
that intensely maintain tif grand on putting greens.  To clarify intensely maintained, I am 
referring to maintenance that provides putting surfaces that are above average as far as grain 
management that results in a true, smooth surface, good firmness, and acceptable putting 
speeds.  I have maintained Tif grand on collars and it does produce a thick, grainy surface that 
responds to regular aerification and verticutting in the summer months.  With that said, 
without much precedence for green management, I would say if posed with tif grand putting 
greens, there would be some trial and error in maintenance.  Things to possibly consider in 
maintenance objectives as it relates to operating expenses would be regular light verticutting, 
topdressing, and reel grinding/bedknife management.  I just feel it will produce more grain and 
puffiness and these practices will be key to prevent scalping when trying to maintain height of 
cuts at .125" or lower. 
 
2.    When Tif eagle was introduced, again without history of management, universities and 
golf course managers have worked over the years to key in on proper management.  I had the 
opportunity to work with tif eagle in the early years, as it was installed at Innisbrook resort in 
1999 and I began working there in 2000.  I will definitely say, now working with the grass for 
20+ years, that our industry standards have changed immensely from the early years of 
management.  I have actually seen inputs decrease over the years.  In the early years, as 
mangers were transitioning from tif dwarf to tif eagle, there was inclination to maintain tif 
eagle closely to tif dwarf standards and there were growing pains involved with that.  I have 
found that tif eagle can be maintained with far less fertility, more stringent water management 
practices, and along with other proper agronomic practices can provide putting surfaces far 
beyond the quality of tif dwarf surfaces. 
 
3.    My comment on tif eagle preferring dry conditions would be regardless of your putting 
green turf choice you want to maintain greens on the drier side of the spectrum.  If putting 
greens are built properly and percolations rate meet USGA standards you can maintain putting 
green moisture with good irrigation management during these wetter periods.  Along with 
irrigation management, good aerification and sub surface organic management can aid in 
summer green mangement.  Maintaining drier greens lessens your operating expenses as it 
relates to pesticide usage and water costs if applicable.  Now in doing this, it is important to 
note, staff has to have a keen eye on daily obsrvations and decision making in their maintenace 
practices. 
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4.    Tif dwarf's likeness to be maintained at height of cuts from .14 to .15 is an old standard 
in my opinion.  In all my years in Florida now and networking with other golf course managers, I 
have seen quality tif dwarf putting surfaces maintained at .125" or lower. 
 
I should say my comments are subjective to maintenance practices that are above average to 
provide quality putting surfaces.  Having adequate staffing, financial resources, and equipment 
are all important regardless of turf choice in the Florida market if you want above average to 
superior putting surfaces.  In my opinion there is no silver bullet warm season turf choice that is 
not going to require good cultural practices and precise management. 
 
Hope this helps! 
 
 
 
Jamie McCrosky 
Miakka Golf Club 
Director of Agronomy 
239-245-5611 
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